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priate benefits in the future from lessons learned during current
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DEFARTMENT OF THE ARMY
HEADQUARTERS, 20TH ENGINEER BRIGADE
APO San Francisco 9€491

AVDI-TC 31 October 1967

SUBJICT: Operatio.el Neport - jeagons Loarned (LCS-(510N~65) foa
. . Quurterly Period Ending 31 October 1957,

a

THRU: Comanding General
U5 Army Enginecr Command, Vietnan (Trov)
HEN:  AVCC~1E0
ATO 95491

. Commmending Genoral
US Lrny, Vietnan
LTI AVCC-DiH
£P0 96307

. Cormander ~ In = Chiof
U3 Xy, Pacifie
ATM:  GROP-OR
Aro 96558

TO: donistant Chief of Staff for Ivice Develoment
. Joportnent of the Army
(Cs50n-DA)-
Waohington, D.C.
20310

SICTION T, SIGHIFICANT ONGAIIXZATION ACTIVIT:ES

P S LG e b > See W

1. CONMAND:

8. MWISSION: The basic mission snd capebilities of the
Brigade Headquarters are stated im YOE S-301R dated March 5i5 as modificd.
Specific Brigade missions during the reporting.perfod were divided into
tﬁrn phases: l-Activation and preparation for overseas moveement (o) ;

2~Deployment and movement to an operational base in Vietnam:; 3-Combat
aupport and constxuction operations,

be Principal cormanders and stoff within the 20th Engineer
Drignde at the close of this reporting period were:

‘ t . PROTECTIVE MARKINGS CANCELLED
. 29 JANUARY 1969
FoROTR D

674183 S,
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20th Eaginecer Xwigndo,
Cormonding Genexal
Douvty Cocmender
Chiof of Operctions
Adjutont

Supply Officex

34th Mgincer Group (Construction)
€0, 27th Bngincer Battalion (C)
C0; 36th Eginccr Battolion (Const
€0y 69th Engincor Battalion (Const
€0, 06th Inginccx Battalion (C)
€0, 95rd Engineer dettelion (Const

_1 October 1967

Operational Neport - Iescons . eaxned (RC3-U.VOR-65) for
fuortorly |eriod Ending 31 October 1957,

BC Curtis Chamen
'COL W. Jo Talbott
¢ H.De Burtchott
1AJ C,D, Claxlc
MAJ V. Frantz

COL J.lie
MAJ K.C.
gm'c T.Ce
ITC R.A.
1TC C.h.
YIIC C.W.

Yelnexr
Kelley
Hunter, Jx.
Pottso
tielleclk, Jr.
Guth

751 Sngineer Group (Conatruction) COL J.A,
CO, 34th Ingincer Jettelion (Const)ITC J.C.
CO, 16Gth Ingincer Jattalion (C) " i1C J.R.
CO, 554th Engincer Dattalion (ComaB)IZC LY.
€O, 508th Engincer Dattalion (C)

159th Bngincor Group (Constznetinn)COL R.E.
€O, 46th Prgincor Bnttelion (Const)LIC G.D.

12C F.G.

Junaen
Opilivie
Menning
\illcinson
ltoclwell, Jr.

Croves
Cray, Jr.

.C0, 92nd Engineor Dottalion

€0, 62ad BEngincer Battriion (Const
Const
€O, 169th “nginoer Battalion (Cons

assignment ¢coured:

ITC R.E, Crovley
e H.V. fonmbord
t)UIC W.Re Yroy

ASSIGRIDITS:  The following changes in the drigede Meadquariers

(1) Zooigned to USARY én 3°Aug 67 by G.0. 4076 doted 9

Aug 67,

(2) The 159th, 79th, cnd 34th Migineer Grouws assigned to
20th Engineor Drigede on 5 Aug 67 by USADCV(P) G.0. 330 dated 4 Jug 67.

¢ (Sce Inol 3).

d,

ST-TIOHIRG:

.

Hocdquerters, 20th Zngineer Brigade was

activated at Fort regg, Hovth Coaroline, on 1 May 1967 under TUSL
Goeneral Order 104 dated 30 Merch 1967, dopagted Pone AIB'1l Aug 67 for

deplcynent to Vietnam, arriving et Bien iHuva AFB 3 hug 67,

The Drigade

Headquorters is swesently stotioned at Bion lloa Mrmy Base, approxdnctely
30 km's N8 of Saigon (YT 02 20 15 05).

2,

O,

PERSGIIE

Preparation for Overseas Movement:

L, ADMINISTRATIOIl, MORAL AND DISCIPLING:

(1) Forty percent of the filler persommel wore assigied
by Departuent of the Amy by use of 9P0line and control nuwnber and the
renainder of oraonnel dill was assigned from locel units .located at
Fort Bragy, Forth Carolina,

2
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AVBI=-1C %1 Oototexr 1967
SUBJECT: Operationnl Rojort -lessons Ioorned (RCSOCSFOR-GS) for
Quorterly Iericd Ending 3L Octoler 19457.

(2) The initial versomncl fill was lowex grade perconnel
and the cndre for tha first thixty doys consisted of one captein, one
licutenant ond ono gorgeant, Thirty deyo afier activation, the field
grede officers cxrived, Progress was very difficult due to the lock of
Junior officers and NCO's, laony wxl: partics had to bo supervised by
Junior officors becausc IiCO's hod not becn asuigned. 20K could have
been moxo offective if adequcto NCO supervision effort had been available,

(3) initially tho 12th Support Mrigede was sssisting in tho
requisitioning of personnel and equipment. Loter the XVIII Aixborne
Corps leadquoxters ‘avided the Drigade with an HTOE doveloped by the
10th Engineer I'rigade RVN with instructions to requistion persommel and
cquipnent fron it, This coused considerable dolay and we were later
inforried by Third jarmy thet CORARC would not accopt tho MIOE, This
resulted in edditional.delays and confusion.

. (4) Publications cocounis were cstablished for the 20th
Drigade by Neadquortora XVII Airborne Gorps and Fort Arngg AG Yublications
Saection, ond wyon cctivation approsxinately 60 per eont of the publications
required were on hends Requisitions were then initinted nnd pudlications
yere reccived without difficulty,

(5) The 12th Supsort Brigade, Fort Broegg, North Carolina
was ossigned tie rosponsibility of rcting as Sponsoring Unit for this
Brigade. ZFrior pleaning was not adequete for the initicl support of the
20th Imginecer Brigade rosulting in bexrrecks, office space, or tenporaxy
loan equiment not being nedo availwble. This condition cxisted far
throe wocks and necessitated the billeting of nowly assigned porsoinel
in trensient billots and billeting those pevsomnel Ausigned to the
Brigade from Fort Bregs units with their former orgonizations. Such
drrangements nade cffective training and adnministrative mrocesving of
newly assigned nersonnel during e critical poriod very difficult, fThis
condition wes further egsraveted by the criticel shortagae of none
comnissioned officors. Despite these problens, the Brigade ues able to

orgenize and to adninistratively PO qualify all personnel for over-
sces deployrient,

be The Conmanding Ganerel recoived authority to awprove the

Bronze Star, &dr Medel, Apmy Commendation Medal end Purple licaxt by
USARY 1st Ind, 4VAGS-SM (19 Aug 67), Subject: Requost for Award Authority,
dated 51 iugust 1967. The following ewerds have been preseantod:

(1) Dronze Star "V' Devico - 18

(2) Tronze Stor - Achicvenent/iferitorious Service - 83

(3) Air Medel - 13

(4) frmy Commendation Medel ~ 166

(5) Purple Heert ~ 12
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AVRI.PC * 31 Ootover 1967
SUBJXT: Oporational Reyort - lassons Learnecd {RC3-CSFOR-65) far
Quarterly Poriod Ending 31 October 1967.

‘0 Uait Uonmanders end Chaplainsg ere heving difficulty in
locating porsomnel vho havo cntored the MED-EV.AC strosm. It is imgortant
that units be informed of the location and eventunl destination of each
patient, 'The froguent Xack of informetion concexning the location of
paticnts couses a noxale nroblen for the nationts sinco the forwording
of nail end porsomanl effccts io often delayed. fConsiderable tine and
effort is o:xpoadad by unit chapleins in loceting paticnts wien hospitzl
personnel cro wnable to give thoir disnosition or location.

3¢ INPDL' G LCE LFD RECONITAISSAIET w SECURITY
a. Intellifence

(1) A roprosentative of this HR ottends the daily intolligence
briofing hold ot II Ficld Force Vietnan(IX FFV), This briefing and the
US.AV Daily Intelligence wwaery provide this Headquortors with infor-
nation.of enony ~otivity and curront U.S. opoxations in the IIT Corps
Taoticsl Zono.

(2) A systom of spot xoporting hos been established
vhoroby information concerning significont ocourcnces, such as comwat
oengincoxr opoxutions, onweny cctions, porsonnecl ond/or oquirnent lossos,
and unit rolocctions axe quickly roported to this Fondquertors, Alnost
all syot reports (SFOTREP) are tolephonic, and this information cugnento
othor. intclligonce dntas ALl SFOTREPS earc scon by tho Chief of
Ozorations (CHONS) Desuty Bde Commandey, and CG, in that oxdexr, imnedictely
wion receipts S.CINEPS are melayed to Plens end Opexrations, USAZCV(P).

’ (3) Esch morning the S-2 hriefs the CG on tihe ,revious
24 hours! intollisencoe deta and SIOTREPS, with perticular caphasis on
thoso crecs in vhich 20th Drigede engincers are vorking. ‘The Trigede
Staff attcends this briofing,

be Socurity

(1) This Hoadquortors experiended difficulty in
ostablishing a classificd decunent courior rw ond coswning the,
roswonsibilitian for security cleonrcnce velidstion becouse neyly arriviag
brigade persoincl from Fort Dragg did not heve their gecurity clerrances
velidated wior to domarting CONUS. USARY regulotions are weitten to
honor COIiti3 validations of clearances for nowly ‘rxriwing units., The
brigade Headquorters was required to have clearances through SICLWST
validated by USAECV(?). Koy norsonnel hoving TOP SIUiBP clearaaces
wore grented interin clearances ponding validation by USAIRRS, Tt
Holabird, laryland, which took npproximately 45 days from the time tho
rocuest was submitiod by olectrical mecus. '

(2) Tuc TOZ of an enginoer brigade Beadquart crs does not
provide for an intolligence officer, S-2, or intelligenco porsomniel,
to srocess security investigutions, cleoxance validations, docunent contrnl
and storage, or sccurity control within the drigede Headquemrters.

FOR OFFICIAL USE ONLY ‘
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AVHI=DC
SUBJECT: Oporationel Ilo-ort - Lesgons Icarned (C3-CoYOR-G5) for
(wertorly Period Inding 31 October 1967,

Tho roconnsisamice officor slot is being vseé to wrovide the Lrignde
_headquarters with an S-2, The Intelligonce ¥CO is being rrovided by the
Roconmaissence Scrpgeant slot. Tho Chief, Oporational Support Scction,
nust sorve as the Sccurity Control Officcr cnd handle SECRET clenrences
for- tho brigndo wiitse Tho Recomaissance Officer is the .

custodion of clesoificd documents.

4, 2PLAS, OYERATIVNS, AMD TRATIILG
a. Ingincor & Plans (Z&P Scotion)

(1) .o orgenized ot Tt Drogg, the operations Jrach wns
composed of two soctions, the S-3 soction and the.Engincoring cnd Floaas
scotion (EXP). T letter soction hed cight officer porsomncle 'The
Engincoring end M. Secticon, although organized on 31 Moy 1967, did
littlo worlk co o soction prior to deployment on 1 Agu 67. Individunls
vorked on wwraletod tasks such as troining,. publications, and nreprring
cquipnent for ghi nont. e design, Dig Muddy Do, wes completed.

Tho suxvoyors end draftsmen worked on vorious MOS training srojacts.

(2) Upon arrival in Vietnom, two ovonts occurad each
. of vhich hed o significent offcct on tho E&P sectisn, First, thoe
Ovexcations Breach was recorgonized into four scctions, the Construotion
Operations Soctizn, the Operation Support vec ‘ion, the Mgineering ond
Plens Scetion, end the Liaison Scctions The offcct of this chango
was to roduce the B&P Officer ctrensth fron cicht to six. It elso
baceme the brignde cormanders! policy that design work vas to he jer-
formed at the lowest chpable level, thus removing from brigade Heed-
quarters the reouirenent to do extensive design work. s a rooult of
thio redefinition of niszjion, the soction beosme involved in the cxess
of dooignxoviev,  wogram developaent plonning, installation planning,
nnd custonmex licison. The scction continucd to do sone design work os
well ng the reviow of desigas propared nt group level,

(3) The E&P scetion Yecomo irvolved vith restoration of the
Land Lines of Co =maidation witain the "rignde Awoc. Tt was evident
that Bhere wos 1o coordineted -rogran with defined goals, noér ony
quidelines for the Ingincer wnits to follow withing the III CTZ,

(4) The EP scction, ~fter coordinating vith the 18th
Dhgineer Brigede, publishad o comprchensive I0C rogmon wihich osiablished:

2. priority of cnginecr cffort
b. stendowds for roads ond hridges

S. droper chamnels of coordinntion

In

» Schoduling and xeporting -xecedwres.
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AVBI=1C 31 Octobor 1967
SUBJRCT: Oporational Report - “cotons Learned (RCS-CSFOR) for
Quartorly Period Ending 31 October 1967,

Priority of work offort was baoct, upon the ‘tectical situction and the
motential ccononio benelfits cosruing from the xrestoration of the
particulor road. Guidance for prionities was furnished by H/ACV, II FFV,
USLECV(P), CORDS, Angincer Group cormanders, cnd GVN agoncios including
ANWVH end the linistor of Public Varks (),

(5) One najor »woblen in sOC rostoration stemmed fron
the madtitude of orgrnizations indepondently plenning and constructing
roads and “widges. * This was o potontial source for duplication and
wested effort.s To coordinete the activity of the various intorested
agoncics o Coxps Rood and Iridge Comnittec has been formed in tho MI
CTZ and the IV CTZ, Tho conittco nemborshipn includes rayrosentetives of
tll agenciea, GVN and U.S. involved in the »lanning ox construction of
roads and Lrid:eg vithin the CTZ, The comitteo sorves &3 o coordinating
body to, keew all meabor organizatinns informed of the construction plia
b any individual nenbere. The neocsion ectively -articipated in the
connitioo,

(6) The scction also assumad the base development plenning
nission for Bicn Foo and prdmptly bLoscne involved in the xr=locetion of
the 173rd .ixhorne ‘Brigede and the steticrning of a new Division Base.
Tho scetion peoxformed bese aassot invertondas at Cu Chi, Tey IMinh, Dou
Tiong, as well as ot Bien oo, Wnge piaaming assistence was provided
at ~nan Loi, .huo Vinh, and Dong Xooi.

(7) Ideally, drse plonning in 7ictnen consists of re-

comoitoring o pioce of virgin terrain, such os a xubber nlantation |

or jungle , ~nd twming it into o Ivigedo size basce conp; in practice,
this is now on infrequent case. liore often bnoe ulonning consists of
plerning the exronsion of an oxisting base or the adjustnont of an
oxisting bnoe to trlke a wnit of connornble size but difforent conposition.
Little uoseful zeforence naterial oxists boyond what has been dovelovad
in Vietnome Tihe ro orting poriod has boen narked by the develo»n:nt of
a ;31%1:1(5 ¢, cbliity within the soction schooled through trinl and exyox
an . .

i (8) e scction devoloped Trigade stnnderd plans for fixed
steol stringex highwoy bridges of 30, 40, 50,°60, and €0 foct lon:tha.
This should 21low stockage of meterianls with the theater bmforc a
rarticnlar structure is dosigaed.

(9) While oporating independently; the three groups,
the 159th, 75th, ~nd 34th; hed developed thoir own standasdl drawings for
noyty conmon froilitios, such as VYarracks, mess halls, or shwowers. The
&P ocction obinined roproduconble copics of these dravinge, cataloged
them, and issvod listings to cach group of the designs availsble in all
groups in cn offort to reduce repetitive ‘design of the same fecility and
overleppdng offort, )
b
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AVBI-BC . . . 21 October
SUBJICT: Oporetionel.Ronort - Lassons Icaxnod (RCS-CSFOR-G5) for
Quarterly Poriod Ending 31 Octobor 1967

(20) In October, the Scction started plenning for
Novolutioncry Dovolo_zont support in Long in Province, o combined effort
of II TFiold Foicos Vietnam, Civil Oporations Revolutionary Dovelopnent
Support (CORDS) and U3 Arny Engincor Comnend USARECY(P). In a oorics
of meotings end fiold tripo, the ocope of the offort wee doternined. In
cssence, the initicl support will consist of construction or repeir of
109 kilonoters of xoad, consiruction of 5 schools, 5 water cisterns, J

unternity diswonsnries, 2 onall bridges, o villege office, sito prepaxstion

for a mnintenence contor, and edditions to the province Viet Cong
itchabilitotion Contor (Chicu Hoi). .

(11) In gonornl, this roporting period was the beginnink
of transfer of Drigade effort away fron centonneat construction end
toward LOC, ilovolubionary Develommont Suppoxt and Owerational Supports
The brigade total effort ratic . upon errivel had baon Centonmont %%,
10C 104, Operetioncl Support 12, The ratio at'tho cnd of the period
stood ot Crntomment 65%, 1L0C 155, Overational Support 20

b. Oporetional Support '

(1) The Operaliionsl Support Section was formed fron
personnel fron $-3 Oporations and Engincering nnd Plnngs Sections in
order to ontablish an oporetional support scction which could cooxdincte
end direct on'ineor sunport to tactical.operaticns and operational
requirenonts of IX Fiold Force, Vietnenm.

(2) Owerational support is Gefined 24 cngincor osupport
provided in nretive or wvrojected arces of oporation to assist nnncuver
elemonts, coubat susport olements, and irmedicte supporting wnits in
the conduct of tacticxl operations. This support includes both combnt
engincering end construction. The torm "immediate supporting uwnits"
genorally rclotes to units menning or supplying forward suppoxt avens
established for division, Lrigude or acparate battalion. Ogerationel
Support is the first wriority mission for cngincer o’fort. Infrequently,
the torn "ozoxational support® has bueon nistokenly npplied to ~lmost
any requirenciut of Special Forces and Infantry Division troops,
such as cquiyment support -for Mininun Essontial Requircnents (MER),
novement of contrect matorials, novenent of suyinlies, maintnining I0C's
beyond thet regquired for movenent of ticeical vehicles, ond constructing
facilities boyond that noranlly rcquired to scconplish the tacticnl
nission. Thce term opexetional sunwort it somotines nis-used to cstablish
o higher priority for o low-priority task.

(3) The scction monitored and coordinated all oyorationnl
support nigsions within the III end IV Coxrps Tncticnl Zones, which in-
cluded Oporations I'sul Bunyonm, Emworin, sakron ITI, Ainslio, Task
Forco Spith, Coronzdo II, and Dntorprice, plus other small scele
onorations. In addition muerous airfields were upgraded cnd repeixed
duning the period to provide supvort to Sgecinl Forces cemps and othexr

basc conps.
FOR OFFICIAL USE ONLY
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AVBI~BC 31 Octobox 1967

SUBJECT: Oporationel Roport « ILessons Lecrned (RCS-CSFOR-65) fox
Quartezly Period Lnding 31 Octohor 1967,

(4) Land clonring ofierations, os in the post, continucd
to b an offective neens of donying the cnonmy control of an arca,
donying hin dbase camps, and depriving hin of comvor and concoelnent.
The 27th and 86th land Cloaring Teems and Task Force Odor, a provisioncl
teen of 5 vlows,.clocred noxe then 27,800 acres of jungle during this
quartore It has beon found to be noro efficient to cnploy e conmbat
conpany ninus with the land cloaring tean attached, then to cnploy
an orbitrary mumber of plows, es, was the cnse with Tasl Force Odoxe
Iand clearing should be accoaplishad by nission dixcctive ond not with
an ordexr to provide & cortain numbor of plows to support a givon unit.

A nission-~tywo diractive vormite the supporting unit to orgrnize for
tho Jobe This principle applics to wll cquimnent support to tactical
units,

(5) ¥hen uroviding cquipment suppart to II FiVoor to
sroupe withis the Trigndo, tho niscsion dimctivn chould stato how long
tho cquipmont is 4o bo usod end & date for roturn of the equipient.
The ascope of th: support should lso bo included gso that ceuipmeont is
utilized only for the purpose intended. Vegue directives rcowlt in
acuimont being kept beyond the time intended. Hquipment is often
divorted to othor projocts cnd the supnortmg unit has difficulty rocover-
ing its own oquijnont,

{6) ihon dirccting an oporational support miscion involving
cousidomblo slanning and oxgenization, the directive should mcludo o
requost for o rowort of scope of wark, task organizeiion, ovarloys

when eppropriate (land clearing), sccurity forces, start date, emd 15K,
with o roclistic supense data.

(7) A1l dircctives showld be 28 spocific eo ponsible to in-
form subordincte wnits of scopo of mvpject, complotion date, coordinating
instructing, aad othor pertinent informntion, if available, Tho scope
of the project ahould not bo chonged without ewprovel fron the higher
hoedquartors, Tiie customer should not change the scope of o jprojoct

* dircotly wita the suaporting company or jplatoon.

(8) ¥me to tho nocessity for rapid response cnd the’
urgonoy of uony ozerational support missions, the Chicef, Oporational
Support Suction ofton muat alert or dircet a group headquarters
telophonicnlly, +£11 televhonic alerts or directives nmst bo imnediately
followed up in teiting, ususlly by message. It has boon our exporience
in Viotnam thet the tectical rcquirenents amd tectical plans chaage
g0 frequently that dircctivos dften have to be issued telephonically.

(9) Security roquirononts f£cr ongincer oporations should,
be roquosted by this Hoadguarters to I FFV. Tactical uni+ts, although

often agrecable to provide sccurity at the roquest of o bettalion, nust
give priority to those nissiéns dirceted by their higher hoadquertors.
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AVBI-BC 31 Octoboxr 1967
SUBJECT: Oporational Report -~ Iesgsons leraned (RCS-CSFOR-65) for

~atorly Poriod Ending %1 October 1967.

When en engincer riove, or opozation iz d.pondent upon infornal soourity
orrangenonts, delnys may rosult and valuable tine lost should the
soourity olomont Le divorted. Therofore formol requests, resulting in
II FFV dircctive to tactical wnits to provide socurity, will prevont
such an occurxence and erc the ncznel rulo,

(10) The brigede effort in oporctional mpport heo increased
from 126 in carly Lugust to nresont offort of moro than 20t5.  The noxt

querter vill arobably bo o¥en ncre domonding in operationnl osupport
nissiong.

¢, Construction Operations:

(1) & listing of curront Brigedo Frojccts is attoched as
inclosure 4. 'mtb inclogure doed not reflect Operntiocnal Support Frojects.
Significent nocouplishnonts of Jlmgado Units during this poriod wexe:

CIms AMOUNTS _(Thousands)
lioneHours Conatructisn 3, T2T3
Han-Hours-Ogoxational Lupport . 648.3
Equiment Howxs 1,222.4
Concrcto Flacod (Cubic Yaxds) . 33,7
Nillots (oF) 671.6
Muildings (loss Zillets) (SF) 1,020,0
Coverod Stoxage (SI‘) 137.9 ‘
POL Boltéd Tenks (3'L) ° 6.0
POL Pipeling (Lin Feot) 9.6
Stabilized ‘roas (Sa Yds) . 2,382.4
surfeced Aveas (Sq Yds; 833.1
Fill Howled (Cubic Yés 2,304.5
Roek Crush *d (Wong) 163,9 -

(2) %Phe misnion of the construction opevations scction
during FON was glrictly that of training the wnit prior to nmovenont to
Viotnen. Officors and IiCO's were detailed to S-4 to oxmedite pockmu
ond shinying due to rovisod cquiment dates,

(3) “he incountry miosion of the Constructi.n Operations
Section is toe

(a) monitor all MCA and OMA construction,

(b) provide on-sito insncctors to insure quality
control,

1

(e) »prepere construction dircetives in coordinntion
vith ExP,

(2) oupervise all training within tie Jrigede.

et
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:.vnz..m o 3;1 Ooto or 1967
( SUDJIOT: Oporasional chort ".Losgono Iao.med (uua-CSE 2-65) £
Qumtcrly' Poriod Ending 23X Octo'bor 1947,

! ; (4) Tho end of tho roportina period aleo woo tho tormination
’ of the monooon scason for the Brigade scctor. Extreme rainfall, such
28 943 inches for wook of 7 Sop 67 at Dong Taa and 13.8 inches for wook
of 14 Sep 67 et Phouo Vinh greatly hampored the construction offorts
however, plecing enphasis on drainago groatly roduced tho anount of
ojoot olipposes It Gannot be ovexr onphasized that good drainage is
tho koy to o succesofl construction progren in Vietnmi.

(5) Tho Drigado assumcd control on & iugust 67 of five
querrics producing o wockly total of 12,500 cu yds of orushed atono
in its three groups. UYith tho acquisition of 225 ton/hr crusher which
bascane oporational on 1 October and tho assumption of control of .

: RMK's Dicn Hoo Quarry on 1 Octobor, the Brigades wockly production,,

; : has increased to 17,500 cu yds of crushed rock wor wocke The upword
trond in-produstion ioc cavisioned to continue duwring succeding monthe
with & totol weckly producticn goel of 30,000 cu yds by Jonusxy 66,
Crushed rook pa.‘oduction could be doubled or tripled, with the come
mannowox, if noro quarricn were oquipped with at least ono 225 ton/hr
orushor o8 a subatitute for a 75 ton/hr crusher,

3 (6) ‘Wil tho deployment'of the 173xd :irborno Drigodo

. Rou' to tht fomrxd CP the 20th iEngincer Brigado cssunod the xresponsibility-
or perincten dofense of Bion Hee Lxay Dasce and tho oporation of o

*taotical opex~tiing centors II FFV cttached "4* Co, 2nd Dn, 18th Inf,

1 lst Infentry Division to the 20th Brigeade to asuno porinetor gucrd

| during the trouwsition porioed and to train the m\xmort txoopa at Jien

: Hoo. on tochniquas, of defenses On 24 October, unito of Hion Moo Jxny

% Baso bocenmo ORCON to the 20th Zngincor Brigode for ymrposes of yori-

notor dofenso cnd whysicallv ocenpicd positions on the bhomm for en
‘undotermined l,ormd of tine.

de TDATHGM.:

(1) ‘roining ~ctivities for tho xemorting poriod wexe
divided into 2 clenents: 1-POR qualification; 2-in-country on-the_job
and nmandatory subject troining.

(?) me npjor treining sctivity conducted at Ft Bragg was
POR Qualification, The nrogren of instruction was divided into three
distinct phasos,

(2) Fhase I - POR quelify moximum por cent of unit.

: (b) Fheso IT - Makc-up FOR treining for nowly assignod
peraonnel or porsommel cbsent during ihase I; cll persomnel who desired

loevy fron 15-30 July were-required to bo POR qualifiod at coaclusion of
this seriod. (3-15 Jul 67).

- 10
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AVBI~IC 31 October 1967
SURJECT: Onqrational Report - Lossons Loarmed (RCh-CsTOR-65) for
Quexrtorly Yoriod:Ending 31 Dctobor 1967.

(0) shese TII - Meke-up POR treining for nowly

" asgignod poraonnol ox pexsonncl.absont during Faase I and who took leave

1-15 July 67, At tho cnd of -this phase, 100/% of the init wore FOR
qualifiod, (25-30 July 673.

(d) XVIII Airborne Corps providod a holpful rax/mn
cnockla. it that boceno tho guidence papor for the unit's treining, It
should Y swied that all roguletions had to be proourod an en individunl
bosio op’the naod avooe to utilize then. It is recomonded that the
sponosoring wit provida 2ll nocessery xogulations on o ono tinme basis
at date of cotivotion, .

(o) Zlthough nmot included n3 nandatory POR training
it wes dotormined that all porséanel assigned as truck drivers xecuive
driver training clnssos tominnting with o drivora toot and e DD Foxmn
348, This progran wag successful in that 904 of naolanod d.vivorn by
T0&3 slotc Locono qunlifiod cg opemtorsg.

. + (f) Teaining highlishat for POR qualificati~ne wes
a wolli-throuzh of the Spacial Forcos Vietnrnouse Village ot PE Bargs
The instructor wao knowledgenble of the custoni end habits of tho
¥orth Vietneneso ond provided exceéllent training, that, in rctrospect,
was ¢ veluable lonrning device for what we wore to encountos in Vietnrn.

(3) IExcopt for on-tho jo‘b training inhorently conducted in
Drigede owewition, treoining netivitics in Vietnanm are chiefly linited to
faniliarizntion {roining for replacoment yersoancl-ond mandntor): tovic
clesses. Encn wocic for two hours, on aplit cempony brois, gersonncl
receive nradctory fubjeoct troining ps wrescribed by US/RV legulation
350-1s In as Libio 1, poroonnel are requircd to frniliarize wjth their
T0S veapon every o nontha.

(:,,) Tho Bngndo olso ooteblished ané monitored speciclized
treining for 21l Grouys in the following arcas: weldews troining ond
testing, 10 toa tunctor drivon trm.ning, to include orgmicctionel
nn.intennncc, cnd 20 ton Euelid dump t:uck n~intennace treining.

He LintISLICS:

a. ‘acn the unit was ectivated on 1 ay 1907, there vere no
supply poxvo.nel agsignod. Thrue supply clorks (2 -2, 1 F—3) viexre
assigaed during tho poriod 1 Moy to 5 June 1967. The Brignde S-4
and S-4 Supply Sergoant roported on 30 May and 5 June respectively. ue
to lack of oxyerionced supply »orsonnol, the property boolk and rucords
hed to he cotoblished aftor.the faot, Initial requisition n~otion wes
besed upon & :vo: osed Ml‘O&u oubnitted b:r the 18th.Engincor Yxrignde,

il
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AVDI-BC _ 31 October . )
; SUDJECT: Oporetional Report - Iossons laprned (RCS-CSFOR-65) for

Quartorly Poriod tnding 31 October 1967

T

‘idditionol iteas authorized by Ti's, COHAXC lotter, and othor autiorization
docunento were not requested. Immedicte coxractive sotion wes taken,
| " and 211 cuthorizud itons wore requisitioned. A najor problonm oncountors
cd wrs the lack.of cwrrent suyply stotus of rcquisitionod itcms. The
‘ lack of supply publicationag hindered opexntions throuwghout the activation
‘ phaasc. The icck of policy and nuthorization filo wns also n problem
4 oarcae Mnny oupply actions were telion on vexbal dixzoctives quoting policy

T

lottors which wore not msde available to this Headquertors. In additisn,
conflicting information uce received from the host unit and past ounply
activities. . of 10 Juno 1967, the ERD and JRD werc advezocd from

16 August awd 5 Seo;tembor to 30 Juno and 27 July resacciivily., On

21 Junc 1967, this Headquertors was advised that only cquipment cuthorized
by TO&E would be issuod a3 USCONARC had roturnod the jroposed MTOLE
without acti-n. i1 oxcoss cquimsont es a vosult of this docision .

wos lotoraly twensforred. Close coordinetion was mointained with thoe
CMRT *cen during the noriod of.15 June to 28 Juno and cquipnent wes
inapc ccd and dosigacted fer packing as it wes roceiveds No significant
Dxoblons wore vnoountored in this poeriod othor than the wroblen of
proparing TCliD's in advance of the ERD when the cnount of cquipment to
bo shippod chonged on & daily basic. Gonerel corgo wes consigned to

the Fort Bregy Trensvortetisn office for reil rovement to Noxfolk,
Virginic on 28 June 1967. On 3 July, Brigade vchiclos were driven to
Norfolk, Virginie for outlonding. The Elizaboth Iykes doparted Norfolk,
for Viotnon on 10 July 1967. The Brigade S-4 end NCOIC degaxted

Travis Air Force Brso on 24 July 1967 as part of the Advance party. On
1 and 3 .mgust, tho Main Body, and the Red and Yollow TAT Cargo,

were airliited from Pope Air Force Base, NC to Jien Hoo Lir Force Brse,
Ropublic of “ietneny The main body end cergo orrived ot Idien Hoe AB
on 3 and 5 August 1967 reszectively. Tho Slizabot), fykes crrived: at
Saigon RVN oa 10 ~ug 57.

FY——

e et e e

be Yt cdvance sarty crrived at Dion Hoe AFB, RVN on 26 July
1957, Adequato nccomndations were arovided by USAECV(P)s The freilitics
to be utilized by the .rignde wore being vecated, in a tirac phroed
Irogren, by Ingincer Comnnnd olements, Adequate facilitiocss were providod
to accommodote the nein body upon their crrivel. Initiallly, overdtbting
siece and aveilability of stetion proporty were problems. As Ingineor
Cornand clenonts moved to their now hendquertors and oo s¥ntion propety
becono availeble, these problems wore rosolveds TOE 5-30MR doos not
provide fer a maintononce soction within the S-4. “he maXntensnco
problens cncountered required that a scettion be formed to provide
assistanco to subordinate clements and coordination with lnigher
hoedguanters. To supplemont the Repair I'avts Officer and two roneir
varts spocialists authorized, the Procurenont Officer wos xedosignated
08 Maintenence Ofiicer, the Equipnmont Maintenanco Sorgeant in the
Oporations Jection was transforred to the S-4 Section, and .an Engincer

ond Ordnance Mointonance Tochnicinn were asoigned to tho S«4 on on interin
bagis for 60 days.

*
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AVBI-DG - 31 Oatober 1967
SUBLXW: Ogoraticaal Royort ~ Iessons Loarned (.CS-CSFOR-65) for
© = . Quezborly Poriod Ending 31 October 1967,

Tho assiguient of the Faintonance Technicians has been oxtoded. until
further netice. In additiion, a Tochnicel Roprosontetivo from USAEXOM
and ATAC hove buen assigned to tha Brigede. With this forco, tho brigade
is giviggpronpt technicel rocistance to maintenanco ~xoblons, oxpediting
criticelly ncedod parts, and conducting linison vicits to casict in

the nanegemontt of the naintenmnce program. The oupply functions can

bo cetogorized into foux genoral excas ns follows:

(1) oadninistretion,
(2) construction materislo,

-'  (3) cquipment requironents , end
(4) ‘ceordination. vl

Ixperionced .orsonnel cre requirved to cope with tho actions xreuired

et this lovel. The B-4 scction nonitored all rctiuns of subordinate
hondquarters during the voviod 5 .-ugust to 1 Soptoubor 1967. On 1
Soptonber, all supply cotions ebove Group level wore forwarded to or
through Brignde Hoodgquericra., Tho Food Serwvice ivosraa within the
brigade is cxcellont and cdequately monitored by cnnigned personnel.

6.. CO.2E35 1LLELCIDT

te During the reporting poriod tho.fellowing units crrived
in country ~nd vere aaaignqﬂv to thp 20th Engincor Jrigade: 59lst
Engineor Comprny (TE), 544%h’ Enginoor” Compeny (CS), 36th Lngincor
Battalion (Coast), 113th Engincer Dotachmont (Comerote), and tho
515th ngincor Dotzchment (Asphait).

b, . detailed study and revision wes conducted on cll
Engineer THE for vach type unit.

T TS OCPOR (RNEL..Ls

a. Jeadeuarters, 20th Enginocr drigade was notiticd'by letter
fron USAECV(P) datod 8 Soy 67, Subjoot: Schedule of fnnuel Genoxal
Inseotions that tho annual. 4LGI wuld be conducted on 2-3 Jun 60, ,

8, INFGIILTION:

e. Xrior to ovorscos do.loymont, the Infornetion Office
isoucd & mindoum number of hometown nows releases (DA Form 1526) and
yross rolonsos at ¥ort Bragg. ‘Tho Information Offico was not fully
staffod until arrivel in Vietnem. The only ovailable facility for

processing photographis work at Yort Bragg was the Swzciel Services
Craft Shop.:
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AVBI-BC . . ) . 31 Octobor 1967
SUBJICT: Opoxationcl Ronort - Lessops Learnod gacs-csron-65) for
Querterly Zeriod Imding 31 Octobef 1967, :

This unit hed no photographic ocuipnent end work done wno linited,

using peraonal canoras en bthor photogrophic ecquipnments 4n Information
Officer is not onthorired by TOE and thino effocts tho Informetion
Progeante  Such authorization weg requostod by MIOB action,

be Tho 20th Zngincor Brignde Infirmation Soction axrived in

* country with nonc of the TOZ authorized nhitogrophic cquirment. Thoto~

grephic sunplies have been requisitionod and dolivery is oxpected in
two months. The informntion office is constructing o photogrephic
vrocossing laboratory to scrvice the Drigedd Operations end the Infoxe
nation Office. This lnboratory is approximetely 80% completed,

c. Wuring this quortor, the infornation office Processcd
ovor 1500 hone town nows relenges (DA Form 1526) ond other news rolensos
‘Tho homo town news xoleeses prinarily.concernod individual pexsonncl
ootions, vhile the ncws relenses wore foature stories concerning the
varied Enginoor efforts in-Viotname Tho rejection rate, because of

crrors, has boon roducod from 405 to loss than 5.

~ds During tho lest holf of this quarter, tho Unitod Stotes
Ay iMgincer Command Vietnom (Prov) Information Officer and the 20th
Dngincer Brigade Information Officer initintoed on “ngincor Daily News

Sunmary, which highlights tho significorit cngincer ovents of the day.

This Deily News Surmary is o poxt of the USARV News Summory given to
royrosentetives of 211 nows modie in Vietnam. Linited response to
this nrogron has boon noted bocause of the following:

(1) ‘'the majority of jersonncl cre rot informetion traincd
and are therofoxro unable to recognigd cvents significant cnough to
quniify as deily news releases.

(@) Host ongincer work consists of long torm projocts
that chonge very littlo on e deily boses, '

e. Furthor offort io being duvoted to this progrom and en
improvenent is cxpeocicd in the noxt quoster,

9. CIVIC.ACTION:

e, TIacreased offort is xrequired to bring the Civie fction
Progrom up to exiocted oporating levels established by the Brigade,
Closer coordinction, particularly with local province Chiefs, is nccossory
to insurce that all villeges cspistad are loyal to the South Vietnamese
Governoent, Enphesis nust also be given to the mattor of casisting
ell people rogordless of roligious sects, It appears that in some
cages, & disproportioncte amount of tho civic action effoxrt has teon
placed in favor of cssisting Chrictiens,

i FOR OFFICIAL USE ONLY
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AVII-BC 31 October 1967
sqam: Oparational Roport Lcuoom Loarned (RES-CSFOR-65) for .
"+ Quoxdorly Poriod’ Ending 31 Ootobnr 1967,

be In October, II Field I‘oroen Vietnm arganized o cormunity
rglations council. This couwnoil i¥ boupdndd of ropu:ooontati.wn of °
1l the Bien Hon Long Binh fxvos Units, -Tnéontundtion with this, tho.
respongibility for Ooxnmity Bolationa was givon to ‘each’ cotmender in
the IITend IV CTZ, Bach commendor istrospoiisible for comuidty xelations
in his tectical oreca of respansibility. ‘It io expuootod that this
oounoil will holp incrouso tho offeotivonesu of tho Civio fotion
Progron, .

10., IIDA:DQU‘JEI'ES CQ‘H’AHY, 20’1‘11 m«}m ‘BRIHKDE:

a. nuim tho activation isoriod, Hoadquartors Conpany wos
prinarily concornod with the ostablishmont of unit proporty rocords,
PLL roquisitions ’ unit traming, o.nd oonpmy ndglin,iutrction.

be Upon arrival 1n~country, Hecdquartors Cogpany hes pumucd
an oggressive solf-help progran with constxruction: of three 60 masi
bunkerg, sendbagiing of 12 biliots, end mesa }uﬂl ir.ltorio;. inprovenonta,

11, AVLATON: ‘ 3

g+ ‘Tho Aviation Staff Qrfico oongisting of .ono officer and
two onlistod mon cnd the Aviatdon S&otion consisting of oight officors
ond eightoon enlisted mon woro reessisnoed from Heedquartors, Unitod
Stetes .Amy.Ingincor Comand Vietnam (Prov) to Hoadduarters 20th
Engincor Drigade offectivo 12 Lugust 1967/, ‘The officors and mén of the
Aviotion Scotion were furthor essigned to’ Hoadqum:toru, 159th Ingineer
Group (Const). Afroraft. transforred with the vviation Section'were
four UH—-lD nnd two 03-23(} holicoptoru and one T-6A fixed-ving aircraft,

) b. ‘I‘ho Drig:\do Hondqun:rtoru oould not function affcctivoely
in Viofnam without this Aviation Scétions'Réwevor it is much too small
to satisfy tho Brignde roquiremonty which' is approxinately onddviction
Conpany. Sopcrate action is bLbing takon 'to ougmont the limited
oapnbility of tho nviu'bion uootion.

-

12, FOST FUNCYION )

ﬁ. Upon axrrivul in Viotnam, tho Hoaduunrtors xmmm.od- 'two'pout
rosponoibilities gj,licable to tho Bion Hoo Awmy Cantomnan’o’. . Thoy
were :

(1) Tnstellation Coordination ond
(2) BDeso Dovolopmont Pla.nnmg ‘ '
be "L“xstﬂ.llo.tion Soordinetion" is' o ouphenmisn for Post Cammnd,
Under thic funciion, tho Hoadguartors pickbd up such diverso areas

ns billeting, trash’ collootion, post sccurity, CPF, CPO, post provost
norshal, and various other purely post functions,
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AVBI-Bq 31 Ootabor 1967
SUBJECT:  Opexctional Roport - lossons.learnod (RCS.CSPOR-65) for
Quorterly Poriod Ending 31 October 1967.

. Initielly throe individucls worg asoigrod v the Wsedquartera wtoff
as angnontation to porforn thoss teske; lateor thin aliowanco weo
raised %o cloven. During Septembor; tho Hoadnuweiors sutmitted o
proposod TDA as e fornel statoment of our rorwianant for a siaff to
pexform thd functions,

¢, Base Davolojrient Planning is o related runeiion to
Installation cooxdinctions This Hoodquaxrtors amnigned fwe posgonmel,
almost full time to this function, & force lovw % xaviiitsted dy tho
xropid changoes in base stxength. During tho ropoxting perded thore
wags approximetoly G0% turnovor, in units at Bion Hoo.

_SICTION II - PART I LESSONS LSOV It

e AIMTNISTRATION

IMM: Publicotions

DISCUSSIONs With the errival of the Drignde Hoodquarters
in-country, cll exonrs of operction worc homwerod bocause of the none
availahility of MACV and USARV publication.

OBSLRVALIONS: Tho estebldishod cormand proceduros fox xee
+ questing MACY and USARV publicoations were not responsive onough to
sotisfy the urgent noed for publicetions of a wnit nowly exriving
inecountzy, In wwmo enses, individunl officexs and non-comissionod
officers were chcxped with thoe responsibility of procuring publications
ncoded pertaining to their cxoeo of interost, Heodqunrtors, USABCV(P)
did provide -o limited seclection of publications. Units scheduled for
deployiient to Vietnme thould receive o comploto rofironce oct of MACV
end USARV publications prior to deployment or immediately upon arrivel
in-oountry. This will offor the obviocus edventage of pexrmitting the
unit to becomo familior with the internal commnd procedurcs cf the
United States Jxmy Viotnam end tho unit will be in s bottor position
to function officiently and without deley.

2, OFERATIONS
ITmi¢ Purchoes

DISCUSSION: Activating a unit, particulerly o headquartexs,
is an inoxect anG confusing oporction. Freguently minor shorteges (for
instence, tho post sclf sorvice store being out of staplos or carbon

paper) can ceuse an inconvenionce out of proportion do the value of
the item involvod, In the caso of the Brigode, tho supply of technical
books aveilublo through supply channels was inndequato, ’

i
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AVBI-IO - . 31 Ootober 1967
SUBJICT: Oporctional Roport - Lassono ILonrmed (RCS~-CSFOR-65) for
+ Quarterly Foriod Ending 1 Octébor 1967, -

Due to an advinoing'state of thol'ri;‘ soveral topios wero nch adequately
oovered by Ti's oto. (i.os tinbor cables, port feeility design,
structursl stool dnta).

OBSERVATION: In tliose caoes tho only reasonoble thing to wo
io yprovide the cormonder with accoss to petty cash so that ho mav buy
iteno (gonerally Lolow $25 oc) commarcially, An investmont of $1,000
in this nrmor would bo woll worth whilo,

3o TRATNING .
ITm: Mnndatery POR Training

DISCUSLION: During POR qualification prior to deployment:
to Viotnenm, cll officors and Ef were required to xoceive o 16-howr block
of inatrugtion on the Ropublic of Viotnan. Tho jnstruction roceixed
%28 substandrrd duo to lack of kmowledgonble, traired inotructoxa. The
RVN blaock uns to ho the focal point of POR treining to quelify the
unit for doloymeat; howover, it wes of little value. Too much of the
instruetion given wms of the "poople toll me", or "my huddy said"
verioty.

OL3ILRVALION: The RVN instruction should “e given by quelified
instruotérs vho have proviously sexved a tour in Viotnem, thus cnebdling
instruotors to prus neraonnl exmoriencos thet would prove invaluable -
to poroomnol wnfrrsilicr with the country,

.4+ DUBLLICISICE

o o W——

ITRf:. Aunthority for S-2 Officer ond' Intelligenco Scrgoonte

DI3CUSSION: Tho TOE 5-301R doos not provido for on Intellfgence
Officor, or Intcllircncoe Yorsoanol to process clecrance validations,
gecurity invostigations, or to meintain dooument control and storege
vithin the Rrigrdo Heedquaxters, ' Prosently, -tho S-2 Officer ond the .
Intelligence HCO slots cxe f£illed by the Rocon Officer and NCO,.

ODSERVATION: Tho Intollionce and Sccurity Progrrms for the
Engincor Brignde would bocome moxe offcctive if the TOE wexe modified
to include an S-2 Officor and en .ntolligence Sexrgoent.

5, IOGISTICS

ITR{: Supply Peroonnel .

DISCUSSION: INumerous problems and m{nocoscary efifort could
havo boen rverted if oxporienced su»ply persornel had beon ecosigned

to the unit uyon cctivation. Ilack of authorized, skilled 1ZCO's to

fil1l ocupply .ositions hompexed requisitioning, recording anid shipment
of authorized cawipment,

| FOR UFFItIAL USE ONLY
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) 31 October 1967.
izn.mg: Opefationnl Roport - Lossons Locrmod (RCS-CIPOR-65). for:.
Quextorly Poriod Dnding 31 Ootobor 1967,

QBSERVATION: Troinod supply poroorml should beo smong the
firat to bo tasigned o a nowly notivatod unit to ootoblish all roouired
records nnd initiate supply actiono,. .

ITMH: D=l Organization Supply Requosts
DISCUSSION: The lorge mumbor of Del oxganizations boing
nctivatod ct Fort Dregg, with the resulting influx of yriority 02
supply xoqosts coused & large backlog to dovolop, In somo instences,
oppraxdnntoly two wooka wero nocoasory for an 02 1xioxity roquest.to
be processod and forwerded trom oupply support and oftun in oxcess of
throe weaks to obtein sintus of a submitiod xoquost,

MBSLRVATION: Thot cdeocucte staffsc cnd facilitios bo provided
to support notivating orgenizations or tho activation of D-1 organizations
be dhpoa:led tlmouaxout CaUS oo nuch os possible to facilitoto issue
of oquiymont cnd (wovent ovortoxing imt:'.uation supply faoilitios,

IR Loucix P:‘.rta : i ‘ )
DISCUSSIONs Mony Units ero not posting tho Recoxrd of Demand

Coxd DA Fornm 2527 when ports arce roquis:.tionod, oxpodited, or yrocurecd
through otier nenns, '

- ODSRVATION: Tho Record of Danmend Card nust ba postod no

matter how. tho pext is obteined r.nd cll stocl:egoe lovels should be

adjustod accordingly.
IT2{s: Rod Ball Requisitions

+  DISOUSSION: Mony Inits cro shusing the Red Dell Systen by

~ not following tho proceduros cm yrescribed by 1st Log Camond Reg,

T00~1%¢

ODSERVATION: Cormand cnphasis at 211 lovels should Le usod
to inowro tho propor use of the Red Bpll Syston.

6, QOLFER - 1GDICAL

" ITRM: " Tho ‘coomond Helth Rapost

DISCUSSIRN: This roport is prepared by the surgeon monthly
ad roprosents o formoal report on the henlth of tho cormand. The
statisticgl deto rcported docs not refluct the true picture of the
hoalth of the comcnd, Tho £ following roosons soxvo this frot:

(1) The averego strongth doos not roprosont that of tho

caonand but only that which is supported nmodically by tho asgigned
surgoon (s).

i8 ° .
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. 31 Ootobér 1967
g * bpozationnl Roport - Lossang. Jasrmod (RCS~CSFOR~65) for
Quartorly Poriod I}ndi.m’ 31 Octohgr 1567,

(2) Tho mmbor of glok days which is usod ia the roport
roflootr only thoso dnyo lost to querters. Fospital sick doys aro
roparted by the hospitel whoro, thorpationt ie corod. for but not by
the dattalion thnt -hes lost bin-sorvicos, :Thorofore, dedly non-
oftootivonoun ccn npporgy vory -goefi‘on tho ropart but in eotunlity bo
ruch, worgo bocumo days -lost in th01 hospitel aro not considored,

(3) The rapm:t roauj.ron a brockdewn of hobpital admisciono

for disoano, 1~x$ury, cto, but dooa not roquire the scne for qunrters
cABCH,

(4) Tho reporteblo disaasc ratos aro Losed on both querters
end hospitel cosos.

(5) Thys in ono cmell ‘segmont of tho rapert thero cro
threo difforent croas of intorest, whon in fact all three of these

exaoes should roflaot tho txue wny that dicorsa, injury and hostile
action hes effoctod tho battelion,.

ODSEHV.-\’L"IOIH The xoport should bo rovined so thot it will
rofloct the honlth of tho ocamend as it was originrlly intonded.

—— IF2f: The Brisade Surgeen

- DISCUSSION: . Seloction of dirigndo Surgeon is not semething

to Lo considcmd lz.ghtly. Cortein. mroroquisités should Lo considered
before filling the position:

(1 ) .Imowlodgo of tho military ond cn undorstanding of tho
woy it por.t‘ms (;L.o. 3 requirou m‘oviouu nilitery oxpericnce).

s

(2) Exporionco in Victnon is also quito valuablo,
Exporience with medical conditions provalent in the arca of operation
con be most beneficiel to tho subordinate surgeons,

(3) 4 workable Jmowladgoe of Amy end USARV reswlotionsy -
mst cithor know tho aneworas ox whoro to find then.

(4) Tmore must bo an cloment of intorest in medical ’
stetistical dato bocauso thet will congitute e major saxrt of his offort,
4dlong tho sanme line ho must rssoss & thorough knowlodge of medical
reports and be intorosted enough to inoure their complotonoou.

"ODSKRVATION: Drigede end largor cize olements weuld definitely
bonefit if their sclection voro brood on the above critords, rathor

then the first availeblo 5],00 tt comoo along, as hos been the case
in the past. .

FOR OFFICIAL USE ONLY ‘
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31 Ootobex” 1967

RYBID0"
SUBJTOT: o-aomuoma, Ropexrt - -Icssons lotxnod nos-carcmﬁﬁ) for

Querteorly Joridd Mnding 31 Octnbor 1967, -
TR 'J.‘ho_Dt\tt{Llion 41d Station -

.DISCGBSIM:. The bettnlion aid stotdon wom oygin doucnod.
to caro.for the nedical #oods of e battclidn - in the f Fhis

vas tha-Aray's way of Lringing tho nodioine 5 the mom, ~'This was'’
wll and good in dsys when bottelions ‘were isolatod frem ome anothor
rathor then groupoed togethor as thoy cxo today, This wom the only
poarge of uodiocl cearo aveileblo {or milos cxound, - In tho nrosont
conflict, the situatiom.hna changdd, ospeoinlly:as it (\')’}iel to .
sunport olemonts, Tho usunl cose is to find throo or four battelion
siro olenents in onc aros, coch unit providing for tho hopic neods

a8 $ho bettalion in o linited.fashion., If thoxre aro four differant

support battolions in tho sanc axoa, thore will bot -
(1) Yomr differont battalion surgeons,

(2) Youwr difforent aid otationu, goto of which will
bo oloborate cnouch thet thoy could Lo tomod dizpinsoxrivs; othors
quito insdequato.

: (3) Thero will be four difforont at'\tion pharzacies onch-
heving an oxcoso of sonc drugs rnd incdequato uunpl.ion of othor nooded.
modioations,

{4) Iach nmonth thove will be four different supply roe
quiaitions vith ooch unit trying to got cnough druss on hend for
foar thet thoy will munm short or will got duo ocuts on tho next waguoest,

(5) Thore will bo no. laboratory or x-roy faoilitios in
any of tho ppits becauso thoy axo dasjonlly too aholl to justify
tho nood, Those individuals roquiring lab studios will hove to be
transnortod to largor medicel installations to have tho otudico
pcrfomod..

(6) Thoro is e limitetion to the proccdurcs that orn
bo ponformod bwmmo the uvail'xbﬂity of steril supplies io cor t".mly
limitod,

(7) ‘“he chvimnont cannot be controlled, thexeforo tho
oir is fillod with dust and dodris, and the likolihood of a storilo
fiold for roprir of a cimple lacoration is clmost nil.

. (8) Thoro is o‘doficioncy of modical roforonco metorinl
with tho oxcoption of whet the surgeon may havo brought with hin
{rom tho Stotes.

(9) Thoro 1gq almost no interprofossionsl ocontact becouse
osurgoons exre one of o kind in a battalion. It's alwnys nico to be

ablo to got & socond oninion on how to manage cortain mrobloms,
without heving to sond the paticnt to the hospitel for o Cormal

consultation.
FOR UFFICIAL USE ONLY
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AVII-BC 31 Octobox 1957
SUAT0MN: 0 oueti~nl s et - Xos 13 e, 0 (CO-CHOR-75) for
(usriods s Powiot Snding 51 Cotohar 1637,

OB QVELI0N:  Where two or more battalion .size elements are
stationed on a semi-permancnt basis in the same area, medical support
should be established at a centralimed location, The advantages of
bringing the men 'to the medicine far outweigh the disadvantages inherent
In bringing the médiéine té°the.mén, The quality of medical care
would certainly improve ahd Zhe fighting strength would be better

preserved, :
SXRJ0H XL, Lol AT, HLCO% TRRALTED
Lo A28LEDE , :
Tiono
2, O IWWIO0 S
Tonie
3¢ M u S0 O SNITARIC ~

o. Duxinge: the xerorting -oniod o IROD gitudy wws conducted to
usdate TAZ 5-3501L. éased inweh 1955. fThis TOW was fouwnd to be w.ouwitolle
for the noeds of ca Zaginocer Nris.de located ia the Wi wublic off Vicknon
in that it is bosad on a Wicater nission Ln o theoter commwuications zone.
Such o thooter co nmwiications zoue Joos not exist in RVIl, Ticve ave
osgenticl esatimung voeuivcnents withdn the Drigade Head,uarterns Jor
commmicatinis oqiiiment, aimenalt su ext, nciatenrce sw-exvisiona,
ead iatelligmee Gain, "ut due to the linititions L.ccd by the T0&Y these
roeuirenceate canot T2 et setisfnetorily. It is mzcoricaded that the
aroposed 1HOS subnittod 1o USAXV(®) oa 20 Gct C7 as o sorbicn of tho
drigado wide IO obtudr be oz editiousdy a: preved,

Y. ‘flo eurraent shortage of alveraft has sevious effects on the
gperations of the units in this Brigade. Aircraft nre needed for commanders
£6 Gipervise the construction profects which are dispersed throughout
the Grovps! nOR. Oommand und control of combat wupport operations iaguive
fraquenl visits by Commanders, which are vixnturlly impossible without
aircraft, Travel by road subjects commandsxs and key personnel to¢ nead
hazards and ambush. Serious delays in arvival of critical materisls; rspair
parts, and tools during combat opexations, for lack of atieraft, sexriously
limits the capability of the supporting enginesr slement, It 1o thezefore
recommended that Fngineer Brigades located in RVX be supported by en
Aviation Conmppny assigned directly to the Brigades,

c. The effectiveness of key personnel within the Brigade Head-
quarters hag baen seriously hampevred due 4o the assumption of an additional
mission as Bien MHoa Army Base Installduvn Coordinator, which inm actuality is
the Post Headquarters Ccmmandant.

21
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AVBI-BC 31 October 1957
SUBJECT: O cxaticiacl Do ort ~ Jesnons Iecimod (_RCS-UL:TOR-GS) foxr
Quoatorly Yoriod Iading 31 Cotobor 1007.

Boged on tho curzent situntion in Vietnom, it is cvidsad thot ot Sxlgede

lovel the edditisnol Junction of Post Comondeoat is iacviteblo due to

the nony contomnents beiny, dispensed thwouziout th:o comtny. It is

thowofove meco.scinted. H.ot ane of two cowrnes of nctiny bo talzen which

vould ocse tho bwsden of utilizing key -exusonnel solely-n this additionnl
function: 1. arumove an cugwatati-n - awegeerh to YO 5-5018 alloving

for the racizmont of addibi-nel sersauwmel to the Twinde Henéowarters wacn
caouming the nission of Joot Comendont, or 2, o wove & Ieble of slotribution
end Allovancos for e Yout londawrxteru,. .

4o MMELLIGCH
ilone

5 IOGISTICS

S s Gt

Hone
6o . OUTR
lfone
w
' R Y X
!! CJ:‘.G ‘.u . o (\.’ PR

VLLLIAIL &0 PATDOM
COL B

acting Comandax

5 Inclosvres
1-Boigende Owyundzotionnl Choxt
2-Unit locotiocns
F-Duigede Sectors on les:oasibility
A~Cuxrxrent Trojocts
S5=Tatormal rignfo Orgrsvization

DISERIBULION:
3~ (1~thru Chramels)~LiCSFOR Di

2-W/1st %ad)~iCSFOR DA (Aimneil)
2-CINC USARFAC, AvPIi; CNOP-OT (Airnail)
3-CG; USAHV, MOTH:  AVUC-DH (Covrier)
fCG, USAZCV(D), aT.H: LVCC-2eD (Courier)
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AVCC-F&O (31 Oct 6%} 18t Ind

SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65) for
Quarterly Period Ending 31 October 1967 )

HZADQUARTERS, UNITED STATES ARMY ENGINEER CGMMAND
VIETNAM (PROV), AFO 9649121 DEC 1967

70: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH,
AP0 96375

1. The subject report, submitted by the 20th Fngineer Brigade, has been
reviewsd by this headquarters and is considered adequate.

2. Reference Scction I, paragraph 4a(3), page 5, item corcerning E&P
Section, Nonconcur in part; a definite program incorporating MACV guidance
defined in MACV Dir. 415-6 was in existence in each group prior to the 20th
Engineer Brigade becoming operational; however, the emphasis at the time was

on depot, airfield, and basa construction. ’

J.o8BL

RICHARD B. BIRD
Captain, AGC
Assistant Adjutant General

FOR THE COMMANDER:

Cy Furn:.
CG, 20th Engr Bde

"THIS PROTECTIVE MARKING
IS CANCELLED ON 1 JAN 70"
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AVHGC-DST (31 Oct 67) 2d Ind

SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-é)) for Quarterly
Period Ending 31 October 1957.

HEADQUARTERS, UNITED STATES ARMY VIETNA¥, APO San Francisco 96375 (" Jut *I4f

TO: Commander in Chief, United States Ammy, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report.-Lessons
Léarned for the quarterly period ending 31 October 1967 from Headquarters,
20th Engineer Brigade (AZ2A) as indorsed,

2, Pertineat comments follow:

a., Reference item concerning MACV and USARV publicat:ons, page
16, psragraph 1: Concur. Current procedures do provide for furwarding
Publications Packets, consisting of pertinent MACV and USARV publications,
to battalion size or larger units in CONUS who are alerted for deployment
to RVN.

. b. Reference item concerning purchase, page 16, parsjraph 2.
Nonhconcur, USARV Regulation 37-6 provides for the establishaent of an Im-
piéit fund, which is specifically designed to satisfy the mentioned short-
fa¥l, The maximum amount of the fund is determined by CG, lst Logistical
Cohnand, based on justification of the requesting organization. In those
crdes where transactions exceced Imprest fund authority, procurement action
mdy be effected for local purchases under the provisions of USARV Regula-
tién 715-1,

c. Reference item concerning command health report; page 18,
paragraph 16: Nonconcur. The following is submitted:

(1) There are recognized limitations in the accuracy of med-
ical statistics compiled by a local unit surgeon as observed in the discus-
sion. However, these statistics do provide the surgeon and the unit com-
mander soms measure of the health of the command and a general indication
of health trends. It woulid be urnwieldly and impracticable to provide the
unit surgson with medical statistics for personnel from his unit receiving
medical care from another medical facility, although the surgeon may secure
this information on his own if it is feasible for him to do so. It woulc
al8d be too burdensome to require hospitals to report days los* to the_maﬁ&
units to which they provide hospital care, This information in available
oftt the Clinical Record Cover Sheet which is eventually filed in the individ-
uall's nealth record, but normally this is not available for the current
month's statistics,

PPOTECTIVE MARKING /ILT BE 2l
CANCELLED 29 JANUZRY 1169,
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AVHGC-DST (31 Oct 47) ‘ 2d Ind ‘
SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-65) for Quarterly g
Period Ending 31 October 1967,

(2) It is desirabtls for both quarters and hospital admissions
to be included in the computation of ratas in Inclosure 1 to the Command
Health Report.  As stated in paragraph 4g(l), USARV Regulation AO-2L, rates
are based on information, cases and strsngth showm in the Morbidity Report.
Both hospitais and quarters cases are reported on this report. However, the
term "Hospital Admissions" used in Appendix II, USARV Regulation 40-24, will
be changed: to "Admissions, Hospital, and Quarters" in the next revision of
the regulation to prevent confusion,

6: Concur. The ineer Brigade Surgeon is authorized in the grade of Ma-
jor, MOS 3100 (3000). Currently, there are five such medical corps officers
in this command. -Four are assigned as brigade surgeons and one as a medical
battalion commender., USARV is currently authorized 224 Majors, Medical Corps,
with only 54 assigned. The vast majority of these have specialty training
required by USARV in clinical assignment. The 20th Engineer Brigade has the
capability of selecting a brigade surgeon from the 10 to 13 battalion surgeons
normally assigned to the brigade. Die to experience gainod in this position,
these personnel represent the best posnible source of brigade surgeons, con-
sidering the severe shortage of Medical Corps Majors eligible for this posi-
tion. No immediate imprcvement of grade distribution is anticipated.

d. Reference item concerning brigade surgeon, page 19, paragraph '

* e. Reference item concerning TOE 5-301R, page 21, paragraph 3a.
MTOE submitted by USAECV(P) is under consideration by DA.

. f. Reference: item concerning aviation support, page 21, paragraph
3b: donconcur with assignment or an aviation company to each Engineer Bri-
gade, It is recognized that Engineer Brigade Commanders and staffs have a
definite need for aviation support in accomplishing command and control of
widely dispersed units. Due to DA policy on assignment of aircraft to combat
support and combat service support units, aircraft are not available for as-
signment to Engineer Brigades at this time. Aviation support to USARV units
without organic aircraft is provided by the 210th Combat Aviation Battalion;
I and II FFORCEV; Commander, III MAF; or SA IV CTZ based upon ths unit's ge-
ographical location. This support can be obtained on a mission basis by
submission of an adequately justifisd request to the appropriate’ headquarters,

g. Reference item concerning Bien Hoa Army Base Installation Coor-
dinator, page 21, paragraph 3c. The requirement for an augmented TOE or TD
for the 20th Engineer Brigade no longer exists. Unclassified message AVFBA
120318, dated 1L December 1967, directed the Ccmmanding General, 10lst Air-
borne Division, to assume the duties of installation coordinator, effective
15 December 1967.
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AVHGC-DST (31 Oct 67) 2d Ind

SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-65) for Quarterly
Period Ending 31 October 1967, )
3. A copy of this indorsement will be furnished to the reporting unit

through channels,
FOR THE COMMANDER:

Qe o

Captain, AGC
Assistant Adjutant Gewersd

"

Copy Furnished:

HQ, -20th Engr Bde
HQ, \US Army Engr Comd

L. 26
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GPOP-DT (5 Feb 68) 3a ‘Ind
SUBJECT: Operational Report of H{, 20th Eng Bde (WAZZAA)
for Period Ending 31 Oct 67

HQ, US Army, Pacific, APO San Francisco 96558 19 MAR {368

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C. 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed with the following clarifications:

a. Reference item concerning difficulty in locating
personnel who have entered the MED-EVAC stream, page 4,
paragraph 2c: When a patient is hospitalized, the
parent unit is' sent a copy of the hospital Admission and
Disposition sheet. The time lapse between entrance into
the evacuation system and actual hospitalization will
rarely exceed thrée days and in most cases would be only
a matter of hours., Upon receipt of the hospital Admission
and Disposition sheet, the unit can follow regular referral
channels for mail and personnel effects.

b. Reference item concerning the battalion aid
station, page 20, paragraph 5: The brigade. surgeon, upon
approval by the brigade commander, can take the necessary
action to consolidate medical facilities under his control
when such action will serve best the needs of the command.

c. Reference paragraph 2f, 2d Indorsement. So much of
paragraph 2f that states '"Due to DA policy on assignment of
aircraft to combat support and combat service support units,
aircraft are not available for assigpment to Engineer
Brigades at this time,’" is not completely correct. The
policy is not a "DA policy" but the result of an agreement
between USARV and DA at USARV's request to f£ill higher
priority aviation requirements in accordance with USARV's
established priorities.

d. During the aviation conference held at USARV by
representatives from DA, USARPAC and USARV on 21-31 Jan 68,
the aviation requirements for all engineer units in RVN
were considered. Aviation assets required to fill those

27
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SUBJECT: Operational Report of HQ, 20th Eng Bde (WAZZAA)
for Period Ending 31 Oct 67

engineer units approved for f£ill by USARV are programmed to
be filled on or about 4th quarter, FY 69, based on USARV's
established prioxity.

FOR THE COMMANDER IN CHIEF:

st

C.l. sHoatt
1, AGK
Anl AG

28
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204 PNGINEER BRIGADE UNIT LOCATION!S

@BI-3C
‘ 67th Engineer Company (DT) 100rd Dnginoor Company (FB)
3ien Hop i 103rd Engineor Company (CS)
20th Engineer Brigede @oz.m Engineer Company (DT)
34th Engineer Bettalion (Const) 400rd Engineer Company (PB)
Gon Tha ' 573¢d Engineor Conpeny (FB)
69tz Engincer Battalion (Conat) 617th Enginecr Company (PB)
ou chi Longt Gigo
554 Enginesr Battalion (Const) 27th Enginocr Battalion (C)
A 591st Engincor Company (LE)
168th Engineer Battalion (C) leng Thanh
557th Enginecr Company (LE) 86th h\gi&;eer
Leng Binh 93rd Engineer Battalion (Const)
159th Engineer Group 595th Engineer Company (LE)
79th Engineer Group Tay Ninh
46th Enginecer Batialion (Const) $88th Engineor Battalion (C)
62nd Engineer Battalion (Const) 362nd Engineer Company (LE)
92nd Engineer Battalion (Const)  Yupg Tau
169th Engineer Battalion (Const) 34th Engineer Group

36th Engineer Battalion (Const)
544th Engincer Company (CS)

41st Engineer Company (PC)
43rd Engineer Company (DT)
66th Engineer Campany (TOPO)
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+‘AVBI=BC

SUBJECT: Operational Report~Lessons Learned (RCS CSF(R-£5) for Quarterly
Period 'Ending 31 Oct 67

Current Pro%ects-aoth Bngl.n;er Brigade

BIEN HO4
DIRECTIVE-
RS el

66-218DC-79
66-232DC~79

07-20L~0li~T~MA .

07=212-02-T-¥A.
07=216~01-T=6S
07=220-03-T-11A
07~221-01-Y=7S
0722208 =T=75
(7=223-0)=T=73
07=226~01~T~7S
07~228-01-T=}A
07-231~03-T=78
67=38DC=~79
61-37TDC~19
671350879
671-350C=79
671-USDC=T9
61=62DC=19
67=490C=79
67-56DC=~79
20=003=57
20-005-67
20~013~67

CAN THO

10=209-01=T=75
10-211-01~T=5S
10-212~01-T=7S
10=213=01=T=5S
10=215-02=T=7S
3)~67-120-69
3=67=11DC~E9
3l4-67-280C-27
27-100DC~27
69=CliS=ls
20=-014-67

CU I

66~92-C~79
66=1762C=79
66=2090C=-79
66-252DC=T73
12-201-0li=11=6S
12-203~01-1-65

Twel ¢

as of 13 Oct 67)
TITE . B

1000 Man Cantonment
3631 lan Oantonment

‘Horowave Relay Building  25/10/67
*Adrfiela Pavements

329 Man Cantommant

Drednage Structures BNH

173rd -ABN Supply & Mant Fac

905 Man Cantomaent

Install Helil Water FL11 Pts 15/11/67

Exvhange Warehouse 30/11/67
Special Forcea Motos Park 30/10/67
Aviation Support Fac 31/10/67
Road Construction 16/10/67
Road Maintenance

De-Mining Operations 15/11/67
Bitund nous Hardstands 30/11/67
Honor Smith Compound 15/11/87

Relocation of 173rd Berm 30/10/67
173rd Bde Facilities

Rotory Ving Rmwy

YN Labor OFF & 1P CK Point  18/10/67
Road Repair Cant Area "A"®  10/11/87
Concrete Walls

Cantonment

2000 K VI Power Plant 30/01/68
Cantomaent Soc Trang 30/12/67
Power Distribution SYM 15/11/67
Adrfield Pavements Vlg 30/03/68

Dial Central Bldg Soc Trang
Conpletion of Contract PJT

Cant. 1st AWM BDE Vinh ING 10/11/67
AFCGET Revetments Vinh LG

Aircraft Revetuments 15/08/67
Field Stabilizatior. Test 13/12/67

COMI{0 Facility

400 Bed Surgical Hosp.
Parking Apron

17093 ifan Cantonment
CaM0 Cemter

4500 IN Cantonment DTG AR

EDC

g4

v

£ COMPLETE
3 |
s
25/10/67 Sg
7
13
%
15/11/67 )
30/11/67 0
30/10/67 15
31/10/67 0
26/10/67 Zg
15/11/67 J1
30/11/67 0
15/11/67 "0
30/10/67 &
30/10/67 92
18/10/67 28
10/11/67 10
0
23
3/01/68 0
3/c/68 0
30/05/68 6
30/73/68 0
99
66
10/11/67 5
70
31/11/67 5k
13/12/61 " O
9k
99
0
Lo
2l
42
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AVBI-BC

SUBJECT: Operational RemMsam Lurnod (ros m-éS)’-‘for uatarly
Period Ending 31 Oct 67

o 1Pk e F

i T

i : DIRECTIVE . . TITIE e /B -} g vrers
: 12209-Ql-T=ES Hicrowave Relsy Build slE

124210-00~T-MA Open Storagé”Area "
12-211-01~T-MA Install Well water M1 m 31/01/68 31/qu68

: 12-212-0l~T<FE IWCS SITR 28/10/67 ¢ 28/20/67
; 12-213-03~T-5S Avistion Support LAX - ‘/12/61 © 1/12/67
i 12-211p03-T~6S Aviation Support Fac = - 1 :

12-216=~03-T-MA Aviation Suprt Fac Dau Thng ‘e T
12~220=03-T=6S Aviation Suprt Fac , . -
12e223«02=T=6S Airfield Pavini . © PR o
66031BC~79 Laterite Pit Cu Chi ‘ i
674w0-79 Laterite Pit ‘Dau Tieng C

et I
Ny T K UL % NSRRI YA’ SO O A ST KA S T et

Perimeter :aint & Guard . ]
ks n Tay Ninh Dag.Tieng MR- '
5 " Resupply Convoy
" vqcn ' Laterite Pit Phouc Cong
¢«

AFCRT Revetments
67-651)0-79 MER CH L7 Undt

asm:awéxzooqbscaw

D An

66=206-DC=79 7700 M Cantonmeat e .

17-206-04~T-PE INCS Site ' 33A0/67  3110/67

66=22DC=79 Rock Crusher Site '

OP=66-23DC=79 Laterite I'it Di An 1/10/68
" Rev Devel -Civic Action 15/09/67 .

67-630C-79 MER

waERgRT

Dong Tan

25=200=01~1'=5S 7500 Man Ca tonment

25.201-05=1=63 Port Facilities

25=202=13-T=53 50 Bed Surgical Hosp

25-203=05=T=6S Nooring FAC POL Vessels ~ 30/02/68 30/2/68
25=20lj=05-T=DE Navigation AG Aids OTH

25-207-01-T-75 Install Well Vater Fill PES 30/10/67- 15/11/67
25-209-0lj=T'~7S Dial Central Office 20/01/68° 30/01/68
3L=67=35DC=69 Scout Dog Kennels 5/10/68  3/10/67
3L~67-430C~69 Aumo Storage 10/09/67  30/12/67

R8vocoolild
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AVBI-BG

SUBJECT: Operationsl Report-Lessons Learned (RCS CSFO=65) for Quarterly
Period Ending 31 Oct 67,

DIRBCTIVE

Lai Khe

65-28DC-79
65=55DC=79
66-300C~79
66~25-80DC-79
66=200C~T79

[}

"
Long 3inh

S6= TDC~159
66-89DC~159
5=62E=57
87m2Q5=01~T=65
43+207=06=T=6S
L13=210=01~T~55
43w 21 i=02~1'=55
Li3-216-05+1-63
3221 7=03=T=5S
43222101 =1=5S
li3-22}4=13-T~64

143=226~=12-T=5S HOHAT Storg Extension

U3=227=12-T=65
43=229=01=Tw55
113%233=10=1=55
43=234=11=T=7S
h3"2h0-0h-4.-
h3-2h2-om-m
U3=~2l3=15-T-MA
13=2LB=01=T=T5
413r250=02:Te58
113251 «03=T=65
Li3eR5 )00~ HA
43-261+03uT=6S
113~276=01=T=53
1§3=277=01=T=75
;3281 =)l T=£S
159=55

15966

159-39

159-40

159-4l

159=71

15974

TITLE . BOD

eliport LiBUH-1

oW hSOO ‘an Can tonment .

$-~130 AMrfield Taxiway
Water Wells & Fill Stands
Rehab of Lal Khe Airfd
sircrait Rovetients

C=130 Adrstrip

30/11/67

64100 t.an Cantonment
6000 :i\N Replacenent Cen
Laterite Pit #6 OPN
}4S00 iian Cantonment
L3H POL Facilities
Dispensaries & Dental Clinic
Helinort
POL Laborato"y
Aviation Support Fac
200C ifan Cantonnent

ta Prevent 1ED Unit

30410/67
15/11/67

28/10/67
10/02/68

20/05/67
COLL, Class, salvage YD

Pozt Faodlities

Medical Warehouse Storage
266th S&S Bn Shed Storage
Cantonment Bldgs

USARV HQ's liici.lities
Microvave eley Duild
Parking Harsdtand USARV
IX AFORCEV Heliport
Aviation Support Tac II FI'
Erosion Control. USARV HQ
BOQ II FFORCE V -
Mess Hall & BEQ o
Coxmand lless Hall

Adidn Bldg 12th DPU
Electrical Wirinz 169th Bn
Electrical i/iring 62nd Bn
Asphalt Paving

Quarry Operations

Dust Control

vlater Supply liess Halls
Road Construction

15410/67
18/10/67

30/10/67

1/11/67
30/10/67
18/11/67

13/22/61
1b/04167

34

e i, LT,

EDC

30/1/€7
15/1/61

B/Y/67
1Uy/02/68
28/10/

10/02/68

13/12/67

IVRKFRL

3 oo




AVBI-BC

SUMJICT: Opurational RNejort-Lessons Leéarned (RCS CS:CR-65) for Quartedly
Poriod Znding 31 Oct &7.

DIRCTI.E

15976
159-70
159-81
159-61
159-84
159~80
153-&:

159-38
"

4]
16-U~66
159-88
159-%0
159-92
159;95

159-103
159-10k
159-105
159106
159~109
159116
159-~118
159-119
159-120
159-121
159-12
159-128
159-129
159-138
159-139
159-143
69~66
159-115
159-147
159-149
159-152
159-156
159-158
159-159
159-160
159-1653
159-168
20<008-67
67-64DC~79
67-66DC~79
159-1.6-3
159-170
159-171

TITLS 3)5 )]

Mess ilall Const 1/08/67
iloss Hall Const -25/10/67
Water Proc, Strg Distrib 25/10/67
Road Const 30/11/67
IDN Post Amphith¢ater 27/10/67

Water Yfol1Process Storage  16/10/67
Bn Tasks

- Group Tasks

Crusher 018

Bn Tasks

Gronp Tasks
Laterite Pit 5
Prefab ‘pecations
Prefab Gperati.ns

Road Const 13/10/67
Batch Plant 1/07/61
Operation of Vater Pt=

Consolidated .+ 15/12/67
Prafab Operations

Road Const

Consglidated ii,P,
Song Dong WAI Barge Site AD 15/12/67
Leag 38i.h Heliport
L toad Maint/Tust Cuntrol

LBN fload Kant/Dust Conirol
L3 iload iid nt/Dust Control
Zlectrical dring LBY
IER For Incoming Units
Lightueight Peneprime st

Constyx of ASD Suc.rity i‘ence

Prccast ridge .Jeams
Temp shower B0Q Area 17/09/617
Carpentry Shop . ) .
General Officer Quarters 15£10/67
iaint Juld Const 30/21/67
i Yor 3Lith lase Post Officel5/09/67
ifaint 8lidg Const
¥inor Repair of ASPT DS

USARV Dand 21dg 30/09/67
i} For LBth Trans Gp

IER For 52lith I DET 19/09/67
VE F4B Bunkers BOQ ivea 30/09/67
159tk Engr Gp Chapel 31/10/67
500 lian iess 19/10/67
ilternate TOC HG'!'s II FF 30/10/67
BOQ Addition 20/10/67
TOPO Dindin, Sheds 15/10/617
Landscaping & seeding 10/10/67
Mess Hall II FFV 31/10/67

Hess Hall L8 trans Gp

3

2DC

25/10/67
25/10/67
30/1/61
21/10/67
16/10/67

30/10/67
15/12/67

15/11/67
15/12/67

17/09/67

15/10/67
30/11/67

21/10/'6'(

31/10/67
19/10/67
30/10/617
20/10/67
15/10/67
15/11/67
31/10/67

% COMPIETE

69
99

89

2 o
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AVBL-BC
SUBJA6T: Operational Report-Lessons Learned (RuS CSRCR) i‘or Quarterly
Period Ending 31 Oct 67,
DIRECTIV: TITLE BOD EDC § COMFLETE
159-172 Dog Kennels 30/10/67  15/13/617 35
159-174 Maint Fac 15/10/67 15/10/67 h
159-177 Two~Lzne id ) 1
159-180 Dog ‘Kennels T 15/12/67 15/12/61 . O
L3e222=03-1=6S GOQ 13/10/67 18/1/67 . 98
Li3=262-01=T6S Chapel 20/11/67 7
Long Thanh
1 L6=203-01=T=EA 15000 lan Cantonnent . 23
L4620 =O1aT=bS 15000 Kan Cantonment 61
6~206=02-T=6S Airfield Paving 17/09/67 85
116-207=03T=6S Aviation Support Fac Bear Cat 57
}46=208=03-T=6S Aviation Support Fac Bear Cat 8
16=209=01=T=@ 2162 Yan Cantonuent L3
116=210-01~T=7S (lell Water Procussing Fac 30/12/61 3c/12/61 @ 60
Li6=211=01-T=7S 1045 Man Cantonment 13.
. 3L=67=2TBC~86 uém3/zou-01-tr-6s Horiconst 26/10768 26/10/68 . 39.
§ " Bn Task 38
: L Laterite Pit 23
; 146=206=02=T=6S iirfield Paving 93rd En. 15/12/67 5
; 3U~67-52CS-86  Adirfield Fac 10/12/87 10/12/67 Sk
Phu Loi
85=580Cw79 8100 /m Cantonment 69
66=95DC=79 lignt Laper 1/06/68  1/06/63 51
66=98DC=79 totor Rupair shops Awn Spt  1/12/67  1/12/67 0
66-99DC=79 Fligat Fac 31/12/67 31/12/61 0
66=1.00DC=79 Flight-Line Admin 5ldg 0
51-202-02~T~6A Adrfield .ehabilitation V/oW/ér  15/12/67 01
51=203=-01=T-MA Ins.all Water lell 411 Pts 66
512040l ~T=6S Microwave itolay 2ldg 15/01/67 15/01/67 0
51=205-01~T=tA Instail Well tater M1l Pis . Uh.
51=209-0L~T=«PE TiICS Site 30/10/61 30/10/67 . 56
51.210=02-T=7S Airficld Paving . .0
, 51~211~03-7~75 ALviation Spt rac ‘ . 0
f 81-21)j=10~T=6S Supply Storage Facility 15/01/68 15/01/68 . 0O
; 66-18DC-79 Laterite Pit _ 10
’ M le=Supply Convoy 58
‘ " Peo.ineter :-aint. 70
‘! H7=71DC=T79 Radar Antenna Tower 15/11/67 15/11/67 0
" tatch Plant 12
Lo -
R <
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AVBI-BC
SUSJECT ¢

Operational Report-Lessons Learned (4CS

Period ..nding 31 Oct 67.

DIXECYTLE
Phoug Tinh

85=54DC~79
66~256-C=79
532200=03=T=5S
GP-66-13DC~79

Saigon

66-69DC-159
73-205~0L=T=5S

Tay ilinh

66-~171DC-79
56=21.2DC=T9
75=205-03=T~6S
752206=02<"1=55
75=207=4=T~PE
66=16DC=79
66-'!';21)0-79

67-53D0C~79

Vung Tau

65-181C-159
66-197DC-159
87-201-01~T~63
87=202-0L~T=6A
87~20l~01-T=6S
87-206-05~T=53
87-207=0L~T=6S
87-208+08-T=5S
87=210-0li=T=dS
87w212-01~T=N0
87=215~01=T=75
87+217-06=T=55
3lj=67=L0=C=69
[{]

3l=67~23DC-69
3L4-67-L2DC-69
34=67-LT=C~69

" TITLE

1110 kan Cantonment
‘jater ¥ell Fill Stands
iviation Support Fac
Laterite Pit Phouc Virh

65000 BL POL Farm
1272 . an Cantonrient Cat Lal

1,002 I'an Canton :ent
1:UST llospital

Aviation Support Fac
Mycraft Parking lac
IWCS

Rock Quarry Crusher Site
Laterite Pit Tay Ninh
Porimeter iiaint & Guard
ASP Upgrading Drainage
Upgrade Interior DEF Posit
fdreraft Revethients

MaR For Incoring Units
Perimoter Lighting

Aircraft Parkinyg iAprons
Port Fac Delong
15 T8N 83rd iield artic Cant
Conmo Center
4100 Man Cantonrent
IST and LCU .lamps
AFQT dadio Station
Armo Storagie Arca
Microwave itelay ddg
Regional Indoc Center
905 iian Cantomment
rhase II Vung Tau POL
Quarry Operations
dmergoncy Adrfield & Repair
Haxl iload jiaint
Site Preparation
Bulk P'L Strg

15/10/67

1l/06/67
1/06/67

10/10/07
15/1/68

| 3119/67

16=07/67

30/08/67
17/09457

30/11/67
31/12/67
30/12/67
10/10/67

15/2/68

30/10/67
31/10/67
Wn/é?

31/12/67

CSFOR) for Quarterly

£ COMPLETE

LI
51
2a
31

88
98
8o

83 -
19
91
65

6l
68
18

81

[ QU
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—
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SUBJBGT: Operational iteport=Losaons I.anrnod (es CSI‘OR) for Qunrterly

DIRECTIVE TITLE B0 EDG g COMPLETE
PO=052«01~67  Area Zxcavation 28/10/67 28/10/67 2
20<007-67 Aoed. Dry Dock Cat Lo 15/11/671 15/11/67 2
Xuan Loc
66=179DC=79 5736 Man Cantonment I
66=241C=79 Water Well 11 Stands 30/12/67 30/12/617 39
66=2116DC=79 40 *an Cantonment 30/10/67  30/10/67 92
89=200=13=~'=5S Blackliorse Hosp 30/12/67  30/12/67 9B
89-208-01-T=75 Well tfater M1l Pts 30/11/61. 30/11/61 59
89w202Q1+T=7S T 36
89%203=0l=T=7S licrowave ilelay Start Blacithorse 0
OP=66~15C~79  Laterite Fit Blackhorse = - 67
67=2CS=27 Adrfield Hohabilitation 30/10/67 30/10/67 13
" 1st Log Omd Fac 30/3/68  30/3/68 15
y=b7abu0e27  Rock Cuarry Crusher Site 1/10/671 /W/68 .24
3Li=67aYw0S%27 ilunway ilchabilitaiion Ham TemlS/11/67 15/11/67. - --.83
34=b67-51DC=27 Kennel DBlackhorse 10/10/67 18/10/61 97
L liess ilall GHUA CHAN . ..
. ¢
LINES OF COITIUNIC/TION
DIREGTIVE . TITLS BOy iDC COMPLITE
3L=~67=16DC=79 .lood xepair VIU 31/131/67  30/11/67 0
3lb67=24DC=93 itoad ilaint, LTH lowth 36
3lnb7=U=CS=69 Eiffel Trusses Cat Lo 15/12/61  15/12/67 %
87=213=15~T-hA .iridge & Causeway Const (VIU-BRA) : ) :
. 30/12/68  30/12/68 1
l34228«15«T=HA DBST Highway 317 L3N 31/10/67 30/11/67 60
L3=267=15«T=1{A Bear Cat - LB 1iSR Restoration . .
- 21406/68  21/08/68 7
3Ue67=39-1C=27 10C ilaint XUA LOC 30/08/67 49
" OPO.D Cau Huong C3H0I 15/12/61 15/12/67 59
" LOC *:gint Tay Ninh 20/2/67 53
" 1SR Upurading 28
" 10C “aint :t-13 31
" dighway aint it-1 yal
" itoute Upgrading Long in Prov 3

38
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AVBI-BC

SUBJECT: Operational Report-Lessons Learnod (RCS CSFGR) fom' Quarterly
Posdiod linding 31 Oct 67.

DIREOTIVE TITLE BuD 'EDC 4 COMPLETE
159-140 LOC Upygrading CL-1 L3H to AL 0
159-151 Aoad aint Tam iidep itt-1l5 ki
159-142 Xtension of DI J3y-Pass 25/12/61 68
J 1t~22 * aint 60 VAV HA-TAL Hinh 13
" Road Nepair Rt-1 28
" OP Long Haul LiH 15/06/68  X5/06/68 30
159-157 Cat Lai ,irid:es 31/01/68 0
" Up rading Rt LTL-4 Tay-Fi FRT 33
CLASSIFIED ..
DIAECTIVE TITLE 50D EDC "¢ COMPLEIE
99~201-0L-T-lii ARVHl Housing 3hth ingr Op R
99-208-01-T-¥A AVl Housing 168th “ngr 2n 1
, Rehab Arty Pads Ben Luc 30/11/61 30/11/67 b7
90-202~01~T-;iA ARV Dependent Housing 3Lth Engr Gp 7
t AKION II 72
99~202-01~T-4A ARY Dep Housing 55Lth Bn 6

39




.
e e ——— et s ot TOr—

SGM

BRIGADE
COMMANDER

DEPUTY
BRIGADE
COMMANDER

AIDE

L........1

ADJUTANT

CHIEF
OPERATIONS

SUPPLY
OFFICER

PERS

INFO

I

SUPPLY

—— n——

MAINT

HQ CHMDT

INSTALL
COCRD

CHAPLAIN

SURGEON

CoMMD

f

ZLwel/




oy e T A
e am e v aever man

UNCLASSIFIED
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(Secuelty clasallication ol titie, body of adstract and Indexing snnoiatien mual be enicrad whor. the ovetall teport In ¢lnanilted)

1. ORIGINATING ACTIVITY (Corporate suthor) - 18, REFOAT SECURITY CLASSIFICATION
OACSFOR, DA, Washington, D.C. 20310 ﬁozugf.fiqial Use Only

Can. 29 Jan 1969

3. RKPORY TITLK

Operational Report - Lessons Learned, Headquarters, 20th Engineer Brigade (U)

4. OKICRIPTIVE NOTKI (Type of ropoct ond Ir¢lueive dotve) '
_Exun:gnnuu%un;n:umumxmnmmmuﬂons. 1 Aug - 31 Oct 1967
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CG, 20th Engineer Drigade . '
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N/A
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d, P
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11, SUPPLEMENTARY NOTKS 12. SPONIORING MILITARY ACTIVITY
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